Garden Shed Project In Two Days

Day One – 5 hour day

1. Present NAWIC's history, (nationally and your chapter's), then outline your chapter's current activities. 10 to 15 minutes here! 

2. Discuss the Project Description and review each Project Element to let them know why they are there and what they will be doing. 20 to 30 minutes here! 

3. Outline the benefits of them participating in the project. 10 to 15 minutes here! 

4. Discuss construction industry career paths, (professional, trade, industry related), and salary ranges. 5 minutes here!
5.
Discuss construction in an overall view: A "typical classroom setting" is usually the easiest example to which school-aged participants can relate. For example, the population growth dictated the need for the school, the local municipality hired an architect to come up with a plan, the architect put the project out to bid to general contractors, etc., etc. all the way through to the furnishings and fixtures! 20 minutes here! 

6. 
Bring in a speaker from NAWIC or elsewhere within our industry or within supporting fields with emphasis on non-traditional careers in construction that have opened up to women. 

20 to 30 minutes here! 

7. 8. 9.
Young participants bore easily! Takes visuals: displays, videos, pictures, brochures, plans, specifications, tools, safety equipment, etc.  Use mental puzzles, brain teasers, etc. to keep them awake with inexpensive prizes for the winner, (these can be construction related if you would like or not).  Have a "hand tool display" and the ones who can identify the most is the winner.  You can have contractors, sub-contractors, vendors, other construction associations set up displays as you would for a career night or trade show for them to visit. 30 to 60 minutes here depending on how far you take it. 

10. Begin preparing them for working the project. Use this time to teach them how to measure with a ruler, then a tape measure, (it will amaze you how many are unable to read/understand the fractions). Once they have grasped fractions, teach them how to read a scale. Let them determine the actual measurement from a sample detail, (ie: window width and height from a window schedule or from an elevation). 60 minutes here!  

10A.
Re-introduce the project and discuss the project elements once again. All must be completed in order for the project to be considered in the competition. Make it a competition! The winners can receive movie tickets to a local theatre (remember their are usually 4 to a team, thus 4 tickets), gift certificates (see if Home Depot will donate 4 each $15 or $25 certificates) or the opportunity to attend a NAWIC meeting to present their winning project before industry leaders!.  Discuss team formation and the tasks that the members will perform:  45 minutes here!

Secretary – Create Letterhead and Business Cards

Architect – Draw Floor Plans and Elevations; locate Shed on Site Plan

Project Engineer – Complete Material Take-Off Worksheet

Project Estimator – Complete Project Cost Worksheet

Project Manager – Write Career Report and Project Report

Field Superintendent – Construct Model
10B.
Form teams, name their company and assign each member task(s):  figure out who your creative members are, (Secretary and Architect), who’s best at math, (Engineer and Estimator), who possesses the best composition skills, (Project Manger), and who has the best building/crafting skills, (Field Superintendent).   15 minutes here!

Garden Shed Project In Two Days

Day Two – 5 hours

10C.
Briefly review team formation as in 10A. and the task(s) that each member has been assigned to perform for their team as in 10B.  15 minutes here!

10D.
Get to Work on assigned tasks!  The Architect may want to call a meeting with the Project Engineer, Project Estimator and the Field Superintendent to decide the overall dimension of the Garden Shed, how many and what size windows/doors it will have, how many lights, what accessories, etc.  Remind participants that each team member’s performance is dependant on the others’ performances as in a real construction company’s project, ie:  The Project Engineer needs to know the dimensions of the garden shed and needs to be able to count the components (windows, doors, etc.), in order to complete the Material Take-Off; The Project Estimator needs to know the quantity take-off figures that the Project Engineer has produced in order to complete the Project Cost Worksheet and so on.  Remind the participants that if a change is made in the floor plan and elevations, it must carry through to the other Project Elements.  Team members may assist each other as completion of their respective tasks and time permits.  90 minutes here!

30 minute break for lunch!


Back to work on assigned tasks!  90 minutes here!  (Give them a warning when they only have 45 minutes left to complete the project so they can finish up).

10E.
Have a team of construction professionals and/or tradesmen judge the competition from those projects which are 100% completed!  During the judging process, have the Group Leader, (Scout or other community group), take the students for a hike or plan some other activity for them that is construction related; for instance, a nearby site visit.  60 minutes here!
10F.
Have a small awards ceremony to recognize the winning team(s)!  Certificates of Award, along with those movie tickets are whatever you are able to get donated for prizes!  Have each member on the winning team discuss their project experience. Give Certificates of participation to ALL PARTICIPANTS!  Even those who could not finish, but, gave it their best effort.  If you get a roster of attendants, you can make these up ahead of time, leaving only the winning team members to fill in on that day.  30 minutes here!
10G.
Give a brief  “thank you and hope to see you in the construction industry in the future” fairwell speech!  Be sure to thank the Group Leader(s), NAWIC volunteers, your judges and al industry participants! 15 minutes here!
